
Erlend Andreas Gjære   | Co-founder/CEO

From relevance to impact with SP4EU in DIGITAL Europe



 2011-2017: Research Scientist (SINTEF)

 SUCCESS RATE: 0% (fortunately, my colleagues did better!)

 2017-2024: Co-founder (Secure Practice)

 SUCCESS RATE: 100%

From zero to dinero
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SP4EU journey to funding (2023)



TELL YOUR 
STORY



https://vimeo.com/914677996/f543d719bf 

https://vimeo.com/914677996/f543d719bf
https://vimeo.com/914677996/f543d719bf


«I have never seen these many 
pictures in a proposal before!»



https://www.emergingtechbrew.com/stories/2021/05/26/regulate-ai-just-play-sandbox 

https://www.emergingtechbrew.com/stories/2021/05/26/regulate-ai-just-play-sandbox


https://www.datatilsynet.no/en/regulations-and-tools/sandbox-for-artificial-intelligence/reports/secure-practice--exit-report/ 

https://www.datatilsynet.no/en/regulations-and-tools/sandbox-for-artificial-intelligence/reports/secure-practice--exit-report/




SOLVE WHAT
THE EU NEEDS



 EU has a sense of urgency – cybersecurity is a priority

 Regulation drives requirements which drives business

 How can you help turn policy/regulation into reality?

 Secure Practice: Cybersecurity + AI + Data protection

 Bonus: Scalable outreach for SMEs (99% of all EU businesses)

RELEVANCE (WHY!)



 Technical stuff … you’ve got this (this is the easy part…)

 DIGITAL Europe supports DEPLOYMENT

 Convince reviewers your plan will work – manage risks

 Secure Practice: Outreach, deployment, data

 Bonus: Make well use of other outputs from EU funding

IMPLEMENTATION (HOW…)



 Create lasting change, beyond the scope of the project

 Not the place to «keep researchers off the streets»

 Put our native EU «unfair advantage» into good use

 Secure Practice: Help 1 million EU citizens through B2B

 Bonus: Build sustainable EU native cybersecurity industry

IMPACT (SO WHAT!?)



NAIL THE 
BASICS



 Budget, (mandatory) deliverables, reporting (get used to it)

 Fill out forms, PIC, SME self assessment, etc. (don’t fail)

 Consortium friendships (always need time and care)

 Don’t kill your story with politics (better to get funded!)

Stuff to prepare (in due time)



5
3,5
4,5





TELL YOUR STORY

SOLVE WHAT THE EU NEEDS

NAIL THE BASICS



erlend@securepractice.co
linkedin.com/in/erlendgjaere

https://www.linkedin.com/in/erlendgjaere/
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